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Evaluation of Retail Establishments
           KFC and McDonald’s are two retail companies with reputable brand recognition in the US and globally. They are food restaurants selling various products to customers. And their target customers are people in the lower and middle class. Both companies have similar retail formats. They both have embraced the opening of many stores in different locations in the US and other countries. For instance, KFC has opened many stores globally, increasing its ability to reach many audiences. Also, McDonald’s has a majority of outlets worldwide and within America. This has ensured that it reaches a broad customer base.
           KFC strives to achieve a sustainable competitive advantage in various ways. Firstly, it has embraced differential pricing. The firm has ensured that customers can purchase products at affordable prices. This has expanded the company's market base as customers enjoy purchasing branded products at low discount prices (Zamani et al., 2020). Secondly, the company has leveraged its competitive advantage by positioning its outlets around its regional distribution centers. This has significantly enhanced the quick transportation of the consumable products to the stores where customers can purchase them.
On the other hand, McDonald's has attained a sustainable competitive advantage by utilizing international market expansion and cost leadership strategies. The company's products are affordable as they have reasonable prices that appeal to consumers, particularly low and middle-income earners. The company also enjoys a competitive advantage attributed to the universality of the taste of its food products (Rajawat et al., 2020). Every food product from the company has the same taste globally. And this consistency has a significant implication on the loyalty of consumers. The company has also opened a range of stores in other countries, thereby enjoying a more extensive customer base. McDonald's has employed a bundle pricing strategy where meals are sold at discounted prices compared to when goods are sold separately. For example, customers enjoy discounted pricing when they purchase product bundles and meals like Happy Meals. The pricing strategy has significantly expanded the customer base of the company.

Both companies have adopted the Quality and System Philosophy (QSP) that manages the quality of services they offer to consumers. KFC utilizes the customers along with market-oriented surveys to manage the service quality regularly (Zamani et al., 2020). This is intended to ensure that the company meets customers' satisfactory demands, such as providing good quality services. McDonald's has adopted the Quality, Service, Cleanliness, and Value (QSC&V). The motto has been collated within the procedures of the company for the purpose of evaluating its franchisees. McDonald's uses QSC&V to ensure that good quality services are offered to consumers.

The brands have embraced various merchandise depths. KFC has launched online storefronts selling branded swag, apparel, and unusual goods in a bid to create more awareness of its products and have constant engagement with customers. McDonald's has also established reputable e-commerce stores selling brand-themed merchandise to appeal to its consumers as a lifestyle brand transcending its fast-food activities.
           McDonald's has a stronger position in the market as compared to KFC. Foremost, McDonald's has a varied menu having products like hamburger, sausage burrito, mocha Frappe and egg McMuffin to name a few. Contrarily, KFC has food products mainly of chicken. This limits people who like to purchase products of different varieties such as meat from the fast-food joint. Therefore, many consumers would like to visit McDonald's, where they get an array of food products. Furthermore, the brand image of McDonald's is more recognized as compared to KFC. McDonald's as one of the most successful brands in the world (Rajawat et al., 2020). This is due to more 24-hour outlets that can be easily accessed by consumers. Hence consumers can visit the outlets and have their meals at any time. McDonald's sells Hello Kitty, minions, and Happy Meals, which many consumers prefer to build their trust of the brand.
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